Alano Club of the North Shore Agenda
December 8, 2007

2:00pm
Reports
President

Affordable Housing Report
· Need to extend hours to 2:00am
Secretary-Treasurer

· Amortize common area expense
Unfinished Business
· Move to not pay common area expense until demanded by Affordable Housing. Norma 2nd by Julian carried.
· One set of walkie-talkie is sufficient. Moved by Dwayne 2nd Julian, carried.
· Move to accept Interac Machine from HSBC Norma 2nd Julian, carried.
New Business
· Move to reimburse Ben for remainder of tree. Dwayne 2nd Julian, carried.
· Move to have minimum purchase set at $5.00 when using the Interac Machine Julian 2nd Norma, carried.
· Move to have Julian, Dwayne and Ben members from NS Alano approach VRC to negotiate the re-establishment of the Saturday night dance. Dwayne 2nd Julian, carried.
· Move that no individual director make major changes on their own regarding the dance without consulting the board. Dwayne 2nd Julian, carried.
· Norma to approach Affordable housing to get dance hours extended to 2:00am Norma 2nd Julian, carried.
· Moved to have Julian added to having signing authority. Norma 2nd Dwayne, carried. 
· Move to find a new Secretary-Treasurer with financial knowledge. Julian 2nd by Dwayne.
· Bingo December 20th – Elizabeth has volunteered to go.
· Next meeting time TBA.
Adjourned 4:20pm
