MINUTES OF THE BOARD OF DIRECTORS 
ALANO CLUB OF THE NORTH SHORE
October 21, 2007
Present:  

Norma Schedel




Benoit Blanchette





Ron Cowan





Kathem Talebian




Dwayne Lavoie





Julian Davis






Absent:  

Tom Johnson






Meeting called to order at 5:15pm

Moved by Dwayne, no second, that the election of officers to the board is tabled to the next meeting, failed.
Election of the officers of the board of directors was chosen by the board.*
Moved by Ron 2nd by Kathem that Norma be President. Acclamation

Moved by Ron 2nd by Norma that Ben be Vice President. Acclamation

Moved by Norma 2nd by Kathem that Ron be the Secretary/Treasurer. Acclamation

Moved by Ron 2nd by Norma to table non-assignment of directors’ positions to the next Board Meeting, carried:
· Maintenance

· Food and Beverage

· Fund raising
Moved by Norma 2nd by Kathem that the financials as discussed at the AGM be accepted, carried.
Old Business:
Moved by Ron 2nd by Kathem that we acknowledge the letter of response from a member that had been made by another member regarding alleged slanderous remarks and that no further action from the Board will be taken, carried.
New Business:

Moved by Dwayne 2nd by Kathem that the letter sent by Affordable Housing stating that $7,388.85 for the common area is now due and payable to be investigated by Ron and Tom, carried.
Moved by Ron 2nd by Dwayne that the club reactivate the website, publicize and pay the sum of $66.99 twice annually, carried.
Moved by Ron 2nd by Julian that we accept new members, Chuck and Leala, carried.
Moved by Norma 2nd by Kathem that we purchase walkie talkies for the dance to provide proper security with Dwayne agreeing to explore this and report back to the Board at the next Board Meeting, carried.
Moved by Norma 2nd by Julian that we obtain vests to identify security at the dance with Julian agreeing to explore this and report back to the Board at the next Board Meeting, carried.
Moved by Norma 2nd by Dwayne that ticket sales, for the Saturday night dance, is not to extend past 12:30 am Sunday. Also, we must ask the security person if he/she is willing to stay there and only leave when the cashier completes the cash count, locks the doors, check all rooms, set the alarm and lock the front entrance door, carried.
Moved by Norma 2nd by Julian that we post, within the club, the Halloween Dance to be held on October 27, 2007 and seek volunteers to help decorate, with Julian and Norma to be responsible for this, carried.
Moved by Dwayne 2nd by Ron to have the speakers that do not belong to the Alano Club, but are stored at the club, be removed with Ron agreeing to follow-up, carried.

Moved by Ron 2nd by Norma that the office computer is for business use only and not for personal use, carried.

Moved by Kathem 2nd by Norma that Julian be named Entertainment Chairman, Julian accepted, carried.

Moved by Ron 2nd by Dwayne that non-slip carpeting be purchased in the tiled area of the entrance foyer, carried Dwayne to follow-up.

Moved by Julian 2nd by Dwayne to have the club open on Fridays to midnight so evening meeting attendees, controlled by Julian, would have a place to socialize.  Ron suggested that Julian discuss this with Gloria and, if Gloria agrees, to work with her to achieve the desired results, carried.
Next meeting of the board of directors is to be announced.
Motion to adjourn Dwayne 2nd Kathem, carried
The meeting was adjourned at 6:30pm
*The constitution of the Alano Club of the North Shore requires that officers are elected by the Board whose members are in good standing and, accordingly, were elected at the Alano Club AGM on Oct 14/07 which conforms to the Societies Act of BC. 
AA as such has no leaders. We are but trusted servants. We do not govern.

