Alano Club of the North Shore
MINUTES BOARD OF DIRECTORS MEETING

November 12, 2007

2:00pm
Old Business

Rent arrears 

· To have meeting with Affordable Housing

Web site

· Publicize the website

· Julian suggested email events to members 

Foyer entrance
· Gloria has rented a new mat, one more mat required.
· Slippery when wet sign required for entrance. 

Walkie Talkie -Julian
· To get WT and play around with them tomorrow

Security Vests- Julian
· Julian investigated with Deakin said would 

· $14.00 vest purchased 
Duties the entertainment chair-Julian
· Saturday night dance needs one night off
· Last Saturday of  the month to have rock and roll dance 
· Friday night continue on with till work with Howie /Gloria to Pizza

Ticket sales Cathy asked to extend ticket sales beyond 12:30 declined.
· Julian to see about finding someone for after 12:00
· Find security person person to have our phone number in event of an emergency

· Howie not setting alarm Norma to investigate

· DJ to announce events

New Business
Norma moved 2nd Ron approve spending $200.00 for Christmas staff party, carried.
New employees to fill forms with social insurance numbers

Volunteer release form

· Julian to bring sample copy of  release forms
New kitchen dishes

· New cups new bowls for $200.00 dollars

Moved Norma 2nd Julian the wage proposal increases for kitchen employees as set out as follows: 

· Head cook 

$13.00
· Cook


$12.00

· Counter

$10.50

Carried.

Moved by Julian 2nd by Ron that we currently leave janitor’s contract as is, carried. 

Moved by Julian 2nd by Norma that we clarify duties and responsibilities for the janitor, carried.

Meeting with Affordable Housing November 12, 1:30 pm
· Norma, Ron, Ben

Moved by Ron 2nd Norma to open savings account with ING, carried.

Receipt books for charitable organizations
Moved by Norma 2nd Julian to have set meeting for Sunday 2:00pm  Dec 9th, 2007goal setting board meeting, carried.
Moved by Julian 2nd Ron to inquire into getting a gaming license, carried.

Childrens Christmas Party for the kids. 
Moved by Ron 2nd by Norma, 2nd to investigate and follow up of bill/contract and renewal of bill/contract of Yellow pages, carried.

Moved Correspondence 

Moved by Norma 2nd Julian to install interact machine. Norma to investigate, carried.

Adjourned 3:50 pm
